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John 4:19-21 

The woman said to Him, “Sir, I perceive that You are a prophet. Our fathers worshiped in 

this mountain, and you people say that in Jerusalem is the place where men ought to 

worship.” Jesus said to her, “Woman, believe Me, an hour is coming when neither in this 

mountain nor in Jerusalem will you worship the Father. 

 

John 4:23-26 

But an hour is coming, and now is, when the true worshipers will worship the Father in spirit 

and truth; for such people the Father seeks to be His worshipers. God is spirit, and those 

who worship Him must worship in spirit and truth.” The woman said to Him, “I know that 

Messiah is coming (He who is called Christ); when that One comes, He will declare all things 

to us.” Jesus said to her, “I who speak to you am He.” 

 

“There is always something on behind what’s going on!” 

Surface words or actions are usually merely symptoms of what is really going on beneath 

the surface of life. 

These surface symptoms usually appear to be totally unrelated to the real and larger issues 

in the depth of a heart. 

Conversation focused on surface issues, can leave the real issues untouched. 

But Jesus gently moves from surface issues to the heart of the matter. 

 

Both Jesus and the woman sensed that something was “going on” that day at the well.  

Jesus knew that the woman’s search for water – and even for material security – was only a 

surface clue to the profoundly deeper longings of her heart. 

The woman, on the other hand, feared that behind Jesus’ friendly words lay either a come-

on or some other sort of trap. 

So naturally, the woman, still suspicious, probed a bit more. 

 

“How is it that you – a man and a Jew – ask me – a woman and a Samaritan – for a drink of 

water?” 

One wonders what tone coloured her voice when she reminded Jesus that Jews have no 

dealings with Samaritans. Curiosity? Hostility? 

 

However, Jesus explained that there is a well of special water – the kind that can quench all 

thirsts. 

See wistful look in her eye as she pictures a life with no painful encounters at the well? "Sir, 

give me this water so that I won't get thirsty and have to keep coming here to draw water" 

(John 4:15). 



She does not want to go to the well (where people are) and go through the pain of 

rejection as people look down on here – therefore she feels that the water that Jesus can 

give, will take her pain away, by giving her the freedom to not have to go to the well again. 

Can you hear her heart? 

This man not only accepted her, but also seemed to respect her as she was. What is more, 

he offered her a way out of her past, a route that did not only lead to new burdens and 

some other man’s bed! 

JESUS EXPLAINED THAT THERE IS A WELL OF SPECIAL WATER THE KIND THAT CAN QUENCH 

ALL THIRST. 

"Can this man set me free? Dare I believe he could, somehow actually give me a new 

start?" 

 

“Go, call your husband and come here." 

Why? 

What was Jesus doing? 

Was he trying to embarrass her into repentance? 

Jesus ached with the emptiness that had stalked the days of this woman's life. 

"I don't have a husband,” she wasn't pretending that things were different than they were. 

“He realizes that before Him stands a person who has no hope at all." 

“I don't even have a husband. I don't have anything." 

At some special day in the past, she had celebrated her first wedding. 

Dreams radiant with joy. 

But before long came that other day, when her husband took her to the door and 

announced three times the whole neighbourhood (as was the divorce custom of that day), 

“I divorce you." 

Then she was on the street—alone, dreams shattered; destitute, facing prostitution or 

something worse. 

 

Later, another romance came along and another marriage proposal. 

She went home with him, no doubt thinking maybe she had found a good man and a solid 

marriage this time. 

But a second husband also took her to the “divorce door”. 

How utterly devastating! 

But she had also felt a third failure, and then a fourth and a fifth. 

 

Till finally, the ceremony seemed pointless. 

What hope is left? 

When Jesus looked her in the eye and said, “I understand. You don’t even have a husband,” 

I do not believe it was a rebuke. 

Rather, Jesus responded, “You’ve had five heart-breaking experiences that have devastated 

you. Five of them! And now you don’t have a husband. No security. No real relationship. No 

love and joy, no home that you can count on!” 

Issue of the heart, beneath the surface: 



So when the woman asked about the Temple, she was not dodging Jesus' point; she was 

plunging right into the middle of it. 

She was saying, "That's right. My life is so very empty. I desperately need God! Could you 

tell me where to find Him?” 

People will tell you about the symptom, not the cause. 

 

Moving from Symptom to Cause 

Jesus had cut straight to the source of her pain. 

Authentic healing only comes when the true sickness is treated. 

Jesus teaches us here the importance of cutting deeper than the superficial and lancing the 

real source. 

He empathized with the hopelessness that plagued the days of this woman’s life. 

He extended his hand to her, offering to enter the dark chamber of her world. 

“It must hurt, even after the pain of five desertions, the man you now live with won’t even 

give you his name.” 

 

This Samaritan woman and this Galilean carpenter were not standing toe to toe in a hostile 

word game. 

No, they now stood heart to heart: Jesus the master surgeon and she the grateful patient. 

What Jesus saw here was not one more wicked woman; He saw a broken-hearted woman 

who was still hungry for God. 

Jesus saw a person who mattered deeply to Him and to His Father. 

And possibly, her fist glimmer of hope was wakened, because she stood face to face with 

the first man she had ever met who didn’t hurt her. 

 

Before you tag someone, you might pause to consider the sting that word carries. 

When a mate is lost through divorce, pain occurs. 

An unfillable void is created. 

Few stand with them in the loss and loneliness. 

In fact the opposite often occurs. 

Some even look down on them. 

Someone who already feels like a failure in relationships is levelled to the ground by lack of 

forgiveness. 

 

Let’s multiply that cycle by five and see if we can fathom the gaping wound in the centre of 

this woman. 

She may not have been a bad woman at all. 

She looks more like the victim of five or six bad men. 

Perhaps she was plain. 

Maybe she came from a poor neighbourhood. 

Maybe she couldn't carry on a conversation. 

We don't know why she was so rejected. 

Whatever the reasons, layer by layer, the viciousness of these men had stripped her down 

until there was little left that was fine in her nature. 



Yet these vicious men had not stripped away her hunger for God, her hope for a coming 

Messiah! 

Nothing must strip away your hunger for God. 

 

Those who have suffered the most often become the most spiritually insightful. 

Maybe it’s because they have more reason to think on spiritual things. 

Or maybe because their very desperation sharpens the focus of their search for something 

that might take them out of their distress. Whatever the reason, this woman's next 

comment reveals a long, tenacious pilgrimage in search of God! 

 

"Our fathers worshiped on this mountain, but you Jews claim that the place where we must 

worship is Jerusalem" (John 4:20). 

In other words, “I really do want to know God, but I don't know where to find Him! 

You people say He is in the Temple. My people say He is on the mountain. 

I have investigated both places, and I didn't find much 'God' going on in either one. 

You seem to know what you are talking about. 

Who do I believe?” 

 

What do you feel as you read these words?  

You may have connected with this woman. 

Possibly, you too, have long searched for God. 

Perhaps you, too, have found no answers for the questions that steal your sleep. 

Maybe, like her, you have heard the endless wrangling and futile arguing among the 

religious about religion and have walked away from a few visits to church feeling emptier 

than when you came.  

If so, the response of Jesus will be of special interest to you. 

Jesus still gets excited today when He finds a pure hunger for God is a broken human 

heart! 

I see Him forget His weariness. 

Forget His hunger and the heat. 

I see Him lift the jar off the shoulder of the woman and motion for her to sit down. 

And then he began revealing truths to her that up to that point; He had revealed to no one! 

That’s right! 

The first person to whom Jesus revealed Himself as the Messiah was a racially outcast 

Samaritan woman, fife-times-divorced, live-in girlfriend! 

This is the first time ever Jesus said He is the Messiah. 

 

Let’s paraphrase His response. 

"There is a day coming when the place of worship won't make any difference. 

You Samaritans worship what you do not know. 

You've been taught that going to the right mountain and performing the right ritual is how 

you find God. 

That is ritual; it isn't relationship” 

“But the day is coming…” 



He pauses and looks intently in the woman’s eyes and discloses that the day has come 

when the “where” and “when” of worship will not matter. 

What really matters to God is genuineness in the worshiper. 

He cares most about what is happening in your heart. 

 

Oh yes, Jesus saw her dark days. 

Felt her soul-hunger. 

"You are on the right track, lady.  

Your heart is hungry for God, and you have never given up on your search.” 

Listen to the woman’s next few words: “I know that the Messiah (called Christ) is coming. 

When He comes He will explain everything to us. (John 4:25) 

 

Remember; this is a Samaritan woman talking about the Messiah! 

Apparently this hope has kept her warm on all those cold nights. 

“In the back of my heart, for all of these years, I’ve been dreaming of the day when God 

Himself would come, hoping against hope that I could know Him.” 

 

Can you imagine what comes next? 

Don’t miss the pure joy as He moves yet a bit closer and softly says, “The One you’ve been 

waiting for? He is here. It’s Me.” 

JESUS SAW HER DARK DAYS. FELT HER SOUL-HUNGER. 

 

That is why she trashed her water jar. 

That is why she nearly ran over the band of disciples coming up the trail. 

That is why she stopped the first person she saw in the village and said, “Come and see a 

man who knows every dream I’ve ever dreamt and every tear I’ve ever wept. 

He saw my first wedding – white gown, flushed cheeks. 

He saw everything. 

He knows everything. 

And He felt the deep, searing, relentless pain that I felt when I was taken to the door that 

first time and my husband called the neighbours around and said three times ‘I divorce 

you.’ 

This Man at the well heard me crying on my lonely bed night after night, 

Rejection after rejection. 

He knew why I finally settled for a live-in. 

He also knew those long nights when my heart cried out for God. 

He knew that I have hoped for Him and longed for Him. 

Could this Man really be the Messiah? 

It seems too good to be true, but I think I just gave a cup of water to God. 

Now this Man has come, for the first time in years, I feel hope!” 

Then the whole village, thirsty for living water, came running out to meet Jesus. 

The living water does not flow to a holy house in Jerusalem or a holy hill in Samaria. 

The living water Jesus offered flows to hungry hearts. 

The heart is the temple where God comes to live. 



It is the vessel in which we carry home the living water. 

Jesus was looking for what was in this woman’s heart. 

Love always sees the best. 

 

Jesus’ disciples came back from a grocery shopping trip and found Him standing by the well 

with a big grin on His face, staring at the disappearing figure of a woman. 

The disciples didn’t know what had happened. 

Jesus volunteered no explanation, and they lacked the courage to ask. 

One of them handed Him a sandwich, and He turned it down. 

He was too excited to eat. 

Who could eat at a moment like this? 

 

“Open your eyes," He told them. 

They looked up in time to see the excited woman disappear around the curve of the trail. 

"Look at the fields! They are ripe for harvest." (John 4:35). 

Before long a crowd of Samaritans appeared around the same curve, with the same woman 

leading the pack. 

The last time she came down that trail she was alone, carrying a heavy water pot and a 

heavier history of pain. 

This time, however, she came with friends. 

This time she came unburdened and jubilant. 

“There He is!” she cried. 

They had come to invite this newly found Messiah and His friends to their town. 

 

Imagine the captivating scene. 

A handful of young Jews walk into town with a group of curious Samaritans. 

On any other day, if these two factions were found together, a fight would surely be 

brewing. 

But this time they were drawn together by a common hunch, a common hope, that this 

unassuming carpenter might…just might… be the One they’d been looking for. 

 

So the crowd headed back to town, following an odd couple: a Jewish man and a Samaritan 

woman; a rabbi and riffraff, incarnate God and a single-mother, a long-sought Messiah and 

a long-rejected misfit of a woman! 

 

As we follow this man-God and His brief earthly journey, we grow accustomed to His 

entourage; we frequently find Him flanked by assorted castoffs. 

Tax-collectors, harlots, crooks, thieves – they seemed to flow to Him. 

Somehow they perceived that although He knew their darkest secrets, He was willing to 

forgive them. 

He felt their sharpest pain, too, and their deepest hunger, their longing for God! 

Somehow they detected that He could bring cleansing to their lives. 

 

Such is the kind of joy that Jesus offered to the woman at the well – and to us. 


